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A YEAR OF TRANSFORMATION AND GROWTH



ABOUT FLEAS
Friends of Little Elm Animal Support (FLEAS) is an all‑volunteer 501(c)(3)
nonprofit corporation serving Little Elm, TX and surrounding communities.

Our mission is simple yet powerful: to ensure every animal in the Little Elm
area has the opportunity to thrive in a loving home. This work is made
possible through community programs, shelter support, the commitment of
volunteers, and the generosity of donors.

Our twofold approach:
Prevent pet surrenders before crisis hits by supporting families facing
financial hardship or unexpected challenges.
Boost shelter adoptions through Pet of the Week marketing, shelter
support, adoption subsidies, and rescue partnerships.

With our Shelter Surrender Prevention Program and targeted shelter support,
we aim to reduce shelter intakes and help more pets find and stay in forever
homes.
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A NEW NAME FOR A
BROADER MISSION

This year, our work expanded in powerful ways. What
began as a small group supporting shelter pets has
grown into a full network of programs that help
community pets stay with the families who love them.

To reflect this transformation, we’ve adopted a new
name: Friends of Little Elm Animal Support.

From emergency pet food to spay/neuter assistance and
microchip clinics, our mission now focuses on preventing
shelter intake before it happens—while continuing our
strong support for shelter pets.

Same heart. Same dedication. Just a clearer name that
reflects the impact we’re making together.
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OUR PROGRAMS IN ACTION
This past year, thanks to the generosity of our supporters, Friends of Little Elm Animal
Support (FLEAS) expanded vital programs, responded to urgent emergencies, and—most
importantly—kept families and their pets together during times of need.

ENRICHMENT SUPPLIES & ACTIVITIES
Total Funds Spent: $716
Supported shelter pets through enrichment and care.

Enrichments Provided:
Treats, Kongs, and pig ears—to reduce stress and encourage healthy behavior
Pools to help dogs stay cool during the Texas heat
Calming collars to support anxious dogs

Funded specialized training for a shelter volunteer to enhance animal care and handling.
Community support continues via the FLEAS managed Amazon Wishlist

Direct Shelter  Suppor t

Aspen
Senior  Pet  Spot l ight

November  2025

Adopted
January  2026

Direct Shelter Support

Medical Support
$16,450

Rescue Support
$4,800

Adoption Marketing
$1,435

Adoption Subsidies
$1,150

Enrichment Supplies
$716

Total  Funds
Spent

$24,336
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149%
increase in medical support
for pets from 2024

MEDICAL SUPPORT

Total Funds Spent: $16,450
Provided lifesaving medical care for shelter, rescue, and community animals

Cases included:
Four abandoned puppies found in a barn during a snowstorm
An emergency C-section for a shelter dog
Four newborn kittens abandoned at the shelter, bottle-fed around the clock by a
FLEAS volunteer
One kitten requiring emergency treatment for a collapsed lung, including a high-
risk blood patch procedure at a critical care hospital—fully funded by FLEAS
A dog from another shelter with a six-month-old, untreated femoral fracture
requiring immediate evaluation
A dog suffering from extensive skin disease beyond the shelter’s capacity to
treat, requiring costly diagnostics and medication
A cat previously adopted from the shelter and later relinquished due to medical
needs; one of our board members stepped in to provide foster care following
treatment so the cat would not have to return to the shelter

Direct Shelter  Suppor t

Bel le  -  Col lapsed lung surv ivor
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Total Funds Spent: $1,435
Pets Featured: 42 

Expanded online and community visibility for shelter pets through coordinated
social media campaigns and electronic billboards, strengthening awareness and
supporting improved adoption outcomes.

Animal Visibi l i ty  & Adoption Marketing

PET OF THE WEEK MARKETING

IN-KIND DONATION: MARKETING & WEB SUPPORT

Estimated Value: $4,620
Professional marketing and web services donated by El Dorado Media, strengthening
outreach and community engagement.

Mia -  Pet  of  the  Week
December  21-28 ,  2025

ADOPTED

Fredr ick  -  Pet  of  the  Week
December  14-20 ,  2025

ADOPTED



RESCUE SUPPORT

Total Funds Spent: $4,800
Assisted seven dogs, including one who required professional board and training
after spending more than a year in the shelter
Supported the rescue of 15 cats by covering spay/neuter surgeries and medical
care
Funded out-of-state transport for four Mastiffs after exhausting all local Texas
options. A FLEAS volunteer spearheaded the journey, traveling 650 miles one-way
to complete the rescue relay
Provided safe transport for wildlife from the shelter to licensed rehabilitation
facilities, including bunnies, birds, a deer, raccoons, possums, ducklings, and
even a vulture
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Total Funds Spent: $1,150
Subsidized adoption fees for 23 pets during July, helping them find permanent,
loving homes.

Adoption & Rescue Suppor t

ADOPTION SUBSIDIES

Mast i f f  puppies  t ransported to  E l  Paso by  a  FLEAS
volunteer  to  meet  a  rescue partner

Young doe t ransported by  a  FLEAS volunteer  to  a  l icensed
rehabi l i tat ion center  for  expert  care
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Total Funds Spent: $7,209 (food & supplies)
In 2025, the pantry experienced a 73% increase in families needing assistance.
With rising economic pressures, there are few resources available to help families
afford pet food. By supporting families during difficult times, the FLEAS Pet Food
Pantry prevents pets from entering the shelter system and keeps beloved
companions where they belong—at home with their families.

Shelter  Surrender Prevention & Community Suppor t

EMERGENCY PET FOOD PANTRY

COMMUNITY IMPACT

Famil ies Suppor ted:  811
Pets Kept Fed:  1 ,600
Total  Food Weight:  38,000 lbs
Total  Value Distr ibuted:  $114,000 (purchased & donated)

 (Leveraging $7,209 in operat ional  funds to achieve massive impact!)

Figures represent best-fai th est imates based on distr ibut ion logs and average market  values.

This year marked a major  milestone as we celebrated the f i rst  ful l  year of
both our Emergency Pet Food Pantry and Spay/Neuter  Voucher Program,
alongside a record-breaking year for  pet  safety.
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Total Funds Spent: $9.895
This year, we funded 113 surgeries and rabies vaccinations, directly preventing
thousands of future unwanted births. Beyond reducing shelter intake, these
vouchers provide essential medical care that curbs the spread of disease and
fosters a more stable, healthy pet population in our neighborhoods.

Shelter  Surrender Prevention & Community Suppor t

SPAY/NEUTER VOUCHER PROGRAM

Total Funds Spent: $5,040
Provided 168 microchips, each
representing a future reunion between
a lost pet and their family instead of a
shelter intake.

FREE MICROCHIP PROGRAM

88%
increase in microchipped pets
from 2024

Angel  -  Pet  of  the Week
February 9-15,  2025

ADOPTED

Shelter Surrender Prevention

Spay/Neuter Vouchers
$9,895

Pet Food Pantry
$7,209

Microchip Program
$5,040

Total  Funds
Spent

$22,144
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Total Volunteer Hours: 6,702
Estimated Hourly Rate: $31.80
Total In-Kind Volunteer Contribution: $213,124
This includes both on-site shelter support and off-site roles (food bank,
administrative support, social media & marketing, transport, etc.).

Volunteer Hours & In-Kind Contributions

133%
increase in volunteer hours
contributed from 2024



Total Funds Spent

Direct Shelter Support
52.4%

Shelter
Surrender
Prevention

47.6%
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Total Funds Spent: $46,480
Total In-Kind Contributions: $217,744
» Volunteer Hours: $213,124
» Additional In-Kind Marketing Support: $4,620

Overal l  Financial  Summary (2025)

Total  Est imated 
Dogs & Cats Impacted

by FLEAS Programs

1,981
Lives Changed by

Adoption & Rescue 
Support

45

Total  Funds Spent
on Shelter  Support

$24,336

2025
Impact Highl ights

Total  Funds Spent
on Surrender Prevention

$22,144



Honoring Our 2025 Donors
Thank you to every individual ,  family,  business,  and par tner  who contr ibuted
this year.  Your generosity  made i t  possible for  us to expand our programs,
strengthen our safety net ,  and suppor t  more pets and famil ies than ever before.

Ali Holmquist
Alis Dokakis
Allison Evans

Amanda Evans
Amanda Sprochi

Amber Smiley
Andrea Gillum
Angela Zinn
Anna Rosen
Ben Cavazos
Brad Johnson
Brady Brewer
Brandi Smoot

Brandon Machristie
Brenda Nichols
Brittany Wicki

Bronwyn Cousins
Caitlin Traugott

Carmen Christopher
Chanel Powell

Charlie Williamson
Chelsea Stewart
Chris Rollwage

Chris Ushin
Claire Runyon
Connor Gregg

Darlene Castillo
Darrin Scheid

Deb Sadler
Debbie & Marc Brenner

Dena Meek
Dolores Kollstedt

Edwin Hibbs
Elaine Zajkowski

Elvira Aguilar
Erik Lueders

Erin Andersen
Erin Eason
Erin Leech

Evert Gasway
Frank DeGise

George & Jenny McCullough
Gerald Tolarchyk
Gregory Oballe
Haley Edman
Halie Phillips

James Bolgiano
James Corbin

Jan Eaken
Jason Salsbury

Jeanine Galusha
Jeff Royle

Jennifer Heinz
Jennifer Kahle
Jesse Jacobs

Jessica Martinez
Jill Hasz

John & Staci L. W. Jones
Jonay Purchase
Jose Sanchez
Julia Anderson
Julie Crowell

Justin Lawson
Justin Perry

Kathy & Noel Bowman
Keagan Baker
Kevin Falconer

Kimberly Schulte
Kristy Schaafsma

Kurtis Pence
Kylie Casas

Lana Wallace
Laura Rummel

Lauren Albanese
Lisa Dorr

Mabel Calhoun
Mandy Meadows

Marcia Lewis
Marcus Marquez

Margaret Gearman
Marilyn Morgan
Mary Alexander

Mary Gibson
Megan Brazier

Melinda Preston
Michael McCamey

Michele Christie Fincham
Michelle Doss
Nancy Beard
Nick Marsh

Nicole Tipper
Nootsie Holman

Pamela Livingston
Paula Schweikhard

Peyton Parrish
Philip Spencer

Prashant Chauhan
Rachel Bolgiano
Rebecca Rooney

Rhonda Wells

Richard Hayes
Richard Sands
Rick Westall
Riggs Family
Rob Altman

Rob and Carol Koeller
Samuel Fleitman
Sandra Estrada
Sean Powers

Shaughn Niland
Sheila Wilson
Sherry Nash
Sherry Scott

Stacey Butterfield
Stephanie Gentile

Steve Swartz
Stevie Gibbons

Suzi Petroff
Tara Long

Theresa Coyne
Vanessa Panizza

Wanda Bruce
Alexander Supply Chain Consulting, LLC 

Carly's Way 
CWD

Dogtopia
Donate 2 Impact 

El Dorado Media Company 
GRRROWLER'S

H-E-B 
Hollywood Feed

JMCA Enterprises Inc 
JS MORGAN

Kernetics Wellness Center 
Kroger

Larios Legacy Realty Group 
Little Elm Angels Foundation 

Livewell Animal Hospital
Pet Evolution

Pet Supplies Plus
Scheels

Studio 720 Salon
Texas Pride Realty Group 

The Angry Elephant 
The Thirsty Growler
Towers Tap House

Tractor Supply Company
Walmart

Thank you to all our anonymous supporters!
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2701 Little Elm Pkwy. Ste 100-1006
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